MEETING MINUTES
COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

MAY 5, 2008

TOWN HALL CONFRENCE ROOM B

Members Present:
Attendees:
Jean Connaughton, Chair of CEDA

Sandra Besse

Meg Kistin

Rudy Santos

Also Present:
Marilyn Whalley, CEDA Director

Jane Donahue, Selectmen

Whitney B. Schmidt

Jean Connaughton called the Meeting to order at 6:30 p.m. 

2438 Cranberry Highway Building -

Discussion on the suggested use for the 2438 Cranberry Highway building was had.  The building had previously been rented to various businesses, including Target and Lowes.  M. Whalley suggested having it reappraised based upon the location of the new mall in adjacent with our building to determine its rental and resell value.  As it is in need of a great deal of work and is a poorly built structure, it does not merit investing the amount of money that it calls for.  However, the location is excellent with doctor offices being proposed near the building.  It was suggested that an RFP be issued to see if there is any interest in the property as is, or if a proposal could be made for the building that would enhance the area.  As it does sit within the industrial area, a variance would be needed in order to have retail. A satellite college was discussed as well, although not necessarily at this site.  S. Besse said that realtors could give a market analysis of the property at no cost and recommended using a local agency to get the “whole picture”. M. Whalley said that she would attempt to procure an analysis before the next meeting.   

Interview with Whitney B. Schmidt – proposed CEDA Member –

After an interview with Whitney B. Schmidt, a Motion was made by Sandra Besse and seconded by Meg Kistin to accept W. Schmidt’s application to become a CEDA member and to send a recommendation to the Board of Selectmen.   VOTE:   4-0-0.

Approval of Minutes -
A Motion was made by Sandra Besse and seconded by Rudy Santos to accept the Minutes of April 7, 2008.  VOTE:  4-0-0.

Review Budget and Management Plan -

M. Whalley presented the members with a CEDA budget and Management Review. The Budget is a document that assumes that the FY2008 grant will be funded which will be awarded, if successful, in July. She indicated that the management review looked at four activities necessary to carry out all work for under CEDA.  Those activities are Planning/project development, grant writing, implementation and monitoring/reporting.   With the number of programs and projects currently funded (1.2 million) that will need to be administered, and with the need to access more funds for the downtown initiative there is an obvious need to hire additional project/planning and grant writing skills through a Project Coordinator, a position identified and funded through the FY2008 grant.  The current staff of 3 full-time, one half-time and the per hour HR Inspector will be inadequate to fully administer all work under the new grants.   M. Whalley stated that the previous CD office under Gus Yankoupolus had six full time employees and they did not administer as many programs and projects as the current staff.   She will be looking or a ½ time Project Coordinator who has the skills to assist in grant writing and development and contract writing.  Likewise, the Grant Clerk’s position will be changed to a full-time position and will include a job description for a person with the necessary skills to support the Grants Manager.  A recommendation was made by Rudy Santos and seconded by Sandra Besse to support the recommendations of the Director.  VOTE:  4-0-0.

Advisory Committees – 

Jean Connaughton discussed the need to fully activate the advisory boards.  Additional members are needed on all the committees, especially the Economic Development Committee.  It is hoped that the committees will support the upcoming review of Community Development Needs. 

Executive Session -

A Motion to adjourn the Wareham Community & Economic Development Authority meeting was made by Sandra Besse and seconded by Meg Kistin:  VOTE:  4-0-0,  at which a poll was taken by the Board and they went into Executive Session to discuss the sale or lease of public land.  

A Motion was made to adjourn.  Motion accepted and seconded.  

Next Meeting date:  Monday, June 2, 2008 at 6:30 p.m.

Meeting adjourned. 

Minutes approved on _________________________________________________

 Submitted by _______________________________________________________

